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Shopping trolley theft from shopping centres is a prevalent security issue, making the
implementation of theft deterrent and anti-theft measures essential. Retailers face significant
costs replacing trolleys and using trolley retrieval services due to ongoing security and
environmental concerns. Moreover, fines incurred through Council bylaws add additional
financial strain, exacerbating the problem of trolley theft. Locking wheels offer a theft deterrent
security solution.

1. Save Money with Locking Wheels
By utilizing locking wheels with an anti-theft mechanism, a retailer can dramatically reduce
these costs. Gatekeeper Systems technology keeps trolleys at the shopping centre, and not
around the neighbourhood.

1.1. Reduce Trolley Replacement
Costs
Implementing locking wheels in your store
prevents costly trolley replacements—due
to the prevention of unauthorized trolley
removals—offering essential savings for
retailers hoping to maintain strong
financial health.
Shopping cart theft can cost retailers up
to $800 million annually in the United
States.
By deploying Gatekeeper Systems’
CartControl® solution, retailers can
safeguard their trolley fleets against theft,
drastically reducing the need for
replacements. This innovative technology
ensures trolleys remain on-site, available
for customers, and protected from misuse.
Protecting their trolleys with locking
wheels allows retailers to focus resources
on enhancing the customer experience
and investing in other crucial areas, rather
than continually addressing the financial
burden of lost or stolen trolleys.

By implementing locking wheels and in-
ground perimeter lock lines, retailers can
effectively prevent trolleys from leaving
their premises, reducing the need for
costly retrieval services. These services
can be surprisingly expensive and
represent a recurring financial drain.
Eliminating unnecessary trolley retrieval
operations not only saves money but also
ensures that store employees remain
focused on more productive tasks. Rather
than managing the logistical challenge of
retrieving trolleys, they can devote their
time to enhancing the in-store experience
for customers.
Locking wheels are a proven solution for
tackling this issue, maintaining the fleet
within the store grounds, and keeping
operational costs in check. The reduction
in retrieval expenses is immediate and
noticeable, freeing up budget allocations
for more strategic investments.
Ultimately, retailers can achieve greater
operational efficiency by embracing
advanced loss prevention technologies
like locking wheel systems like
Gatekeeper Systems’ SmartWheel®.

1.2. Minimize Trolley Retrieval
Services Expenses
Reducing the need for trolley retrieval
services through theft deterrent
technologies can significantly lower a
retailer’s operational costs.

https://www.gatekeepersystems.com/solutions/cartcontrol/


1.3. Avoid Bylaw fines and
impounding of trolleys
Trolley theft often incurs fines, impacting
the operational budget and creating
avoidable financial strain.
For retailers, Council Bylaws relating to
trolley abandonment can impose
significant penalties, adding to the already
high costs of trolley replacement. Local
governments enforce such regulations to
maintain community aesthetics and
safety, making it imperative for retailers to
comply to avoid unnecessary expenses.
Consequently, trolley control solutions like
locking wheels should be seen as a vital
investment. By preventing trolley from
being removed from the premises,
retailers can significantly reduce their
exposure to these penalties, ensuring
compliance with local laws.
In aligning with Council bylaws through
trolley protection technologies, retailers
not only save money but also enhance
their community reputation. Compliance
with local ordinances demonstrates a
commitment to corporate responsibility,
fostering good relationships with
municipal authorities and the public,
minimizing the risk of fines and enhancing
brand integrity.

2. Ensure Trolley Availability for
Customers
A clean, functional shopping trolley is a
cornerstone of customer experience,
reflecting the retailer’s attention to detail.
When trolleys are consistently available
and well-maintained, customers perceive
the store as organized, efficient, and
considerate of their shopping
convenience. Ensuring that trolleys are
always ready for use not only improves the
shopping experience but also reinforces
the retailer’s brand as one that values
customer satisfaction and operational
excellence.

2.1. Always Have Trolleys Ready and
Clean
Consistent trolley availability is integral to
achieving superior customer experiences.
Retailers must ensure a seamless
shopping journey by maintaining an ample
supply of clean, operational trolleys.
Customers greatly appreciate the ease of
accessing well-maintained trolleys. This
attention to detail can drive customer
loyalty.
Moreover, unavailability of trolleys can
adversely impact their shopping
experience, possibly leading them to seek
alternative retailers or to purchase less
items per visit without the luxury of a
trolley to carry their items.
Such scenarios can diminish customer
perceptions of the store’s overall service
quality, causing long-term brand damage
and loss of repeat business.
Implementing locking wheel technology
ensures trolleys remain on the premises,
reducing the need for constant
replacement and facilitating trolley retrieval
routines.
In turn, this proactive strategy contributes
to a positive shopping environment. It
reflects a retailer’s sustained commitment
to customer satisfaction and brand
reputation.

https://www.gatekeepersystems.com/resources/insights/safety-add-it-to-your-cart/


Customers who consistently find
functional trolleys available to them will
enjoy a smoother shopping experience,
leading to elevated customer loyalty and
positive brand perception. Moreover,
minimizing trolley theft through advanced
trolley protection not only bolsters
operational efficiency but also reflects a
retailer’s dedication to sustainability and
excellence. Thus, investing in locking
wheels and trolley protection systems is
not merely a logistical measure; it is a
visionary strategy to enhance every
customer’s shopping expedition.

3. Protect Your Brand’s Image
Shopping trolleys serve as mobile
billboards for retailers’ brands, visible in-
and outside store premises.
When trolleys wander, they often become
eyesores scattered throughout
neighbourhoods—or worse, transported to
unwelcome locations, which can tarnish
the brand’s image and reputation.
Locking wheels ensures that trolleys stay
within the ‘authorized confines’ of the
parking lot.

3.1. Prevent Unwanted Brand
Associations
Retailers understand the negative impact
of unwanted brand associations on their
reputation and revenue.
In 2016, retail analysts at a well-respected
branding consultancy, discovered that
misplaced trolleys significantly affected
brand perception and customer trust,
costing millions in potential sales.
Thus, it’s not just about lost assets; it’s
about a retailer’s commitment to
maintaining the propriety of where its
brand is seen and used, effectively
ensuring it remains a symbol of quality and
reliability.

By deploying locking wheels, retailers
ensure their trolleys don’t end up in
undesirable settings like homeless
encampments, makeshift storage units, or
even at foreign retailers who purchase
trolleys from secondary markets, all of
which dilute the integrity of the brand.
With consistent trolley protection, their
brand remains pristine and customer
associations stay positive.

2.2. Enhance Customer Shopping
Experience 
Shopping trolleys are foundational to the
overall customer shopping journey,
serving as an extension of the retailer’s
brand. Ensuring trolleys are abundant,
clean, and in excellent condition will
inspire confidence and satisfaction. By
integrating locking wheels on shopping
trolleys, retailers signify reliability and
customer care. 



4.1. Reduce Natural Resource
Consumption
Adding locking wheels to shopping
trolleys mitigates the need for frequent
replacements, significantly conserving the
natural resources required for
manufacturing.
The production of new trolleys demands
substantial raw materials.
By preventing trolley theft and loss,
retailers can maintain their current fleet,
thus avoiding unnecessary consumption
of these resources and extending the
operational life of existing trolleys.
This proactive approach not only saves
natural resources but also supports
environmental sustainability by minimizing
the energy and materials expended on
producing replacement trolleys. The
lasting benefits include better alignment
with eco-friendly business practices,
reduced waste, and a positive impact on
the planet’s resource management.

4.2. Extend Trolley Lifecycle
Locking mechanisms prevent unauthorized
removal from the premises.
Therefore, trolleys remain where they
belong, ready for customers and
operational for longer.
Locking wheels directly contribute to a
more consistent and reliable shopping
experience, which is vital for customer
satisfaction.
These preventative measures allow
retailers to avoid the costs and
environmental impact associated with the
premature disposal of trolleys and the
production of replacements.
Ultimately, the use of locking wheels
extends a trolley’s lifespan, underscoring a
commitment to sustainability and
operational efficiency.

4. Promote Sustainability
Implementing locking wheels on shopping
trolleys significantly enhances
sustainability by reducing the premature
disposal and recycling of trolleys, thus
conserving natural resources, lowering
carbon footprints, and minimizing waste
production.
Such proactive measures ensure the
extended life span of shopping trolleys,
fostering environmental responsibility and
aligning with sustainable business
practices.

3.2. Avoid Secondary Market Sales
Securing shopping trolleys with locking
wheels directly prevents their resale in
secondary markets, maintaining both
inventory and brand integrity.

Reduces Losses: Prevents trolleys
from being stolen and sold to
unauthorized parties.

1.

Protects Brand Image: Ensures
trolleys don’t end up in hands of other
retailers who may misuse them.

2.

Ensures Availability: Keeps more
trolleys on-site, anticipating a better
shopping experience for customers.

3.

Sustainability: Avoids premature
recycling or discarding of trolleys,
promoting resource conservation.

4.

Preventing secondary market sales
reinforces the exclusivity and professional
use of retail assets.
Ultimately, this contributes to a retailer’s
reputation for quality and sustainability,
positively influencing customer loyalty.



About Gatekeeper
Gatekeeper Systems’ expanded product suite of intelligent cart solutions offers solutions
for EVERY retailer’s needs to minimize merchandise loss, reduce asset and labor
expenditures. Gatekeeper’s loss prevention and cart containment solutions utilize patented
locking technology to put an end to cart-based shoplifting, shopping cart loss, and
uninformed decision-making. Cart management solutions increase safety and reduce labor
costs by maximizing productivity while simultaneously resulting in a positive store image.
Intelligent pushout theft prevention solutions stop thieves and their cart full of unpaid
merchandise from leaving the store. Customizable technology allows retailers to defend
their entire store or just a high loss department based on the store’s unique layout.
Business Intelligence solutions provide increased visibility for informed decision making.
Increase efficiency, optimize fleet size, and perfect the entire customer shopping
experience with store and enterprise-level analytics.

5. Implement Effective Trolley
Protection
Trolley protection with locking wheels
substantially mitigates the risk of theft and
unauthorized removal. By impeding trolley
theft, retailers safeguard their assets,
improve financial outcomes, and
demonstrate responsibility to their
stakeholders.
Implementing effective trolley protection
aligns with loss prevention strategies and
enhances the shopping experience for
customers. To learn more about
Gatekeeper Systems’ CartControl®
Solution, please reach out to our team by
completing the contact form on our
website.

The environmental and financial benefits of
the CartControl® Solution cannot be
overlooked. Protecting the trolley reduces
the need for premature replacements and
the resources required to produce new
ones, promoting sustainability. This system
ensures brand integrity, operational
efficiency, and a contribution to
environmental conservation, demonstrating
the retailer’s commitment to excellence and
responsibility.

https://www.gatekeepersystems.com/
https://www.gatekeepersystems.com/contact/

