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Employee Engagement Survey



Objectives 

Measuring Engagement Levels: Assess the overall level of employee engagement within the organization to gauge the commitment, motivation, 
and enthusiasm of the workforce.

Identifying Employee Concerns: Identify specific concerns, challenges, or issues that may be affecting employee satisfaction and engagement, 
with a focus on addressing these pain points.

Assessing Job Satisfaction: Determine the overall satisfaction levels of employees with their jobs, compensation, benefits and working conditions. 

Improving Leadership Effectiveness: Evaluate the quality of leadership and management within the organization, aiming to enhance leadership 
practices that impact employee engagement.

Enhancing Employee Retention: Understand the link between engagement levels and employee turnover and develop strategies to reduce 
turnover by increasing engagement and job satisfaction.

Action Planning: Use survey results to create actionable plans and initiatives that address the identified areas for improvement, ensuring that the 
organization takes concrete steps to boost engagement.



Implementation



Employee Survey Results: Participation



Engagement Score

Engagement is a measure of people’s connection and commitment to the company and its goals. By lifting it, we can 
impact performance, innovation, retention and attraction of talent.

Neutral



Employees’ comments
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